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A regular meeting of the China Grove Town Council 

 
 

Tuesday, February 1, 2022                                                                China Grove Town Hall 

6:00 p.m.                          China Grove, North Carolina 
 

CALL TO ORDER 

Mayor Seaford called the regular meeting of February 1st, 2022 to order.  He led us in the Pledge of 

Allegiance.   

 

Mayor Seaford called roll.  All council members were present. There was a quorum.   

 

Mayor Seaford amended the agenda with the addition to New Business, Item I for a discussion of Project 

Rabbit. Mr. Bringle made a motion to adopt the agenda. Mr. Phillips seconded the motion, which carried 

unanimously.  

 

Consent Agenda items: 

a) Approve Minutes from January 4th, 2022 regular meeting 

b) Adopt Budget Ordinance Amendment 

 

Mr. Phillips made a motion to approve the consent agenda.  Mr. Bringle seconded the motion, which carried 

unanimously.  

 

CITIZENS COMMENT  

None 

 

ZONING MAP AMENDMENT 

I) Delta Street Major Subdivision 

Mr. Gover stated a Public Hearing was conducted for 2021-CZ-04 on October 5, 2021. He stated the Council 

choose to suspended the review on the rezoning at the request of the applicant. He stated the applicant needed 

time to get their voluntary annexation documentation and supporting materials turned in. He stated originally 

the Public Hearing for the voluntary annexation was scheduled for January 4, 2022 but the hearing was moved 

to tonight at the request of the applicant. He reviewed the staff report again and stated the Public Hearing for 

tonight is for the annexation only. He stated since the parcels are located in the County jurisdiction no action 

for rezoning can take place until the parcels are annexed into the city limits. He stated no changes have been 

made to the preliminary plat since October.  
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Mr. Phillips ask how many acres parcels 116 014 and 116 009 are. Mr. Gover stated these two parcels are 

undeveloped and approximately 75 acres. Mr. Phillips asked what are these two zoned. Mr. Gover stated 116 

014 is currently zoned ED-2 and 116 009 is zoned RR, both Rowan County zoned.  

 

Mr. Stroud asked Chief Zimmerman how the Fire Department would respond to this area. Chief Zimmerman 

stated going down Yost Town Road, Hope Lane, Mt. Hope Church Road to Delta Street. Mr. Bringle stated it 

is 4 miles from the Fire Department bay door to these parcels.  

 

Mr. Stroud asked Chief Deal about their response. Chief Deal stated the Police Department could get there 

fairly quick. 

 

Mayor Seaford asked how this could affect the ISO rating. Chief Zimmerman stated it could affect the ISO 

rating. Mayor Seaford asked what the distance is from Bostian Heights Fire Department vs China Grove Fire 

Department. Chief Zimmerman stated he believes it would be 3 miles or so from Bostian Heights Fire 

Department.  

 

Tim Derylak, Mark Diamond - DR Horton 

He stated DR Horton has been in business for 44 years and is currently active in 31 states. He stated in the 

Charlotte Metro area there are ruffly 30 active communities that they sale out of. He stated as Charlotte grows, 

we are developing in surrounding towns like China Grove. Mr. Diamond stated for these parcels they held a 

voluntary public involvement meeting and invited the adjacent property owners. He stated there is a good 

opportunity for growth around these parcels.  Mr. Derylak stated they like to build a community that has 

different house types and appeals to multiple generations. He stated the different house types serve multiple 

price points across the community as well. He stated the community would have amenities such as a pool, club 

house, playground or tot lot with a HOA to maintain these amenities. Mr. Diamond stated they took advantage 

of the natural topography. He stated a traffic impact analysis was not required for this site. He stated it was 

recommended that they provided a surface treatment to Delta Street.  

 

Mr. Stroud stated his biggest concern is getting service out to this area and creating an area that is so far 

removed from the town. He asked what the total tax base would be for this project. Mr. Derylak stated adding 

218 homes would impact the tax base significantly. Mr. Stroud asked what the homes would sale for. Mr. 

Derylak stated the Townhomes would be in the mid $200,000.00, and Single-Family homes would be in the 

mid $300,000.00. Mrs. Nichols stated this would add $350,000.00 roughly to the tax base.  

 

Mr. Phillips stated from exit 65 to exit 70 there is a lot of Economic Development activity. He stated he is not 

in favor of carving out these parcels for residential development and not have the opportunity for economic 

development.  

 

Mrs. Sheets stated she is struggling with adding more homes to the area with already approving several other 

developments totaling around 600 new homes.   

 

Mr. Heggins stated he agrees with Mr. Stroud and Mr. Phillips.  

 

Mr. Gover stated the applicant would like the Council to consider a withdrawal of the annexation. Mr. Phillips 

made the motion to accept the withdrawal. Mr. Stroud seconded the motion, which carried unanimously.  

 

NEW BUSINESS 

I) Project Rabbit Discussion 

Mayor Seaford stated the consultants asked for a meeting on January 19, 2021 via zoom. He stated we 

discussed the four sites they are looking at, two in the Charlotte region, one in South Carolina and one in Ohio. 

He stated at the time we have a $18 million dollar deficient that we have to beat. He stated the project does not 

meet the minimum salary requirements for a NC grant. He stated he asked the consultants what it would take 
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to get them to pick China Grove. He stated they are asking for the same incentives that Rowan County agreed 

upon, which is returning 80% of new taxes paid for 15 years.  

 

Mr. Sheldon stated in addition to 2,500 jobs they would bring to the County, there will be an additional 2,600 

seasonal jobs. He stated Rowan County Commissioners approved the package at their January meeting. He 

stated the EDC engaged the State about an incentive offer and the State is still discussing it. He stated the 

consultants will be making a decision in the next couple weeks. He asked the Council to set a Public Hearing 

soon. He stated at one point the job count was lower and with the increase to 2,500 jobs it necessitated a new 

traffic study for NCDOT. He stated we are hoping there will be DOT improvements. Mr. Bringle asked if a 

fourth roundabout would be considered. Mr. Sheldon stated that has been discussed. He stated they are looking 

at a mid to late February decision with the State announcing sometime in March what business it is if China 

Grove is picked.  

 

Mr. Bringle asked if they do not meet the criteria of 2,500 jobs, where is the benefit for the Town. Mr. Sheldon 

stated that up to the discretion of the Council. He stated typically there is a clause in these types of agreements 

for back provisions. He stated if the goal is not meet for the year then the grant is reduced by the percentage 

not meet.  

 

Mayor Seaford stated Council needs to decide if we want to meet the incentive of returning 80% of new taxes 

paid for 15 years or offer another incentive. He stated then we need to set the public hearing.  

 

Mr. Phillips stated the EDC has worked hard to get us to where we are right now. He stated this project is very 

big for China Grove. He stated Rowan County agreed with the incentive that was asked of them. He stated he 

is willing to agree with the same incentive.  

 

Mr. Sheldon stated China Grove and Rowan County would become the favorite of the other sites being looked 

at but not a guaranty.  

 

Mrs. Sheets asked what the Town would be responsible for as far as services. Mayor Seaford stated water and 

sewer is already in front of these sites. He stated garbage service would be handled by dumpsters on site. He 

stated we would provide Fire services but the buildings would be equipped with sprinkler systems and fire 

suppression. He stated we would provide Police services but the site would have private security.  

 

Mr. Bringle stated support industries could come to Rowan County due to this project being here.  

 

Mr. Deal asked if Silverman will still build the building if Project Rabbit does not take the incentive offered. 

Mr. Sheldon stated Silverman will still build the building and will have a tenant because the site and location is 

too good.  

 

Mr. Stroud stated filling 2,500 jobs is going to be difficult when he sees help wanted signs everywhere. He 

stated we all know development will happen out there and there is nothing we can do about it. He stated giving 

back $22 million dollars over a 15-year period is a lot. He stated he does not see how this would be beneficial 

to China Grove. He stated he is not ready to support offering 80% for 15-years and suggest offering a lesser 

package.  

 

Mr. Heggins stated his concern has always been employment and growth of China Grove. He stated he would 

support bringing the project to China Grove.  

 

Mrs. Sheetz asked if the contract could be negotiated or is the contract that has been presented the final 

contract. Mr. Sheldon stated there is room for negotiation but not as far as the 80% for 15-years.  
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Mr. Bringle stated in years past we struggled with 5-year incentives, then it moved to 8-10 years and now it is 

15 years. He stated the bar is being set high if we offer this incentive. He stated he is supportive with moving 

forward with this opportunity.  

 

Mr. Phillips made a motion to fix the date of a Public Hearing for February 15th, 2022 at 6:00 PM to consider 

an Incentive Request from ‘Project Rabbit.’ Mr. Heggins seconded the motion, which carried unanimously. 

 

OTHER BUSINESS 

I) ARP Discussion 

Mr. Deal stated the US Treasure has relaxed the restrictions for the ARP funds. He stated this gives us a lot 

more flexibility to use the funds for things we have needed and wanted such as paving streets.  

 

Mr. Deal stated the County granted the Fire Department $50,000.00. He asked for authorization to purchase a 

2021 Chevy Tahoe for the Fire Department.  

 

Mr. Stroud made the motion to approve the vehicle for the Fire Department. Mr. Phillips seconded the motion, 

which carried unanimously.  

 

II) Adopt Resolution for Black History Month 

Mayor Seaford read the Resolution aloud. Mr. Heggins made a motion to adopt the Resolution for Black 

History Month. Mr. Bringle seconded the motion, which carried unanimously.  

 

ADJOURNMENT 

Mr. Stroud made a motion to adjourn.  Mr. Bringle seconded the motion, which carried unanimously.  

 

Respectfully Submitted, 

 

_________________________________   _________________________________ 

Pamela L. Mills, CMC     Charles Seaford  

Town Clerk      Mayor 


